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THE VOLCKER ALLIANCE 
EMPOWERS THE PUBLIC 
SECTOR WORKFORCE TO 
SOLVE THE CHALLENGES 
FACING OUR NATION.



THE VOLCKER ALLIANCE
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Our programs are focused on educating, empowering, connecting, and inspiring 
public servants.

We promote innovation in public service education.

We empower leaders to build the democracy of our future.

We connect talent to city, state, and federal government 
jobs.

We inspire others with the story of Mr. Volcker’s commitment to 
public service.



WHO AM I? WHY AM I TALKING TO YOU?
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Peter Morrissey, Senior Director, Talent and Strategy

• Leads The Volcker Alliance’s public sector talent portfolio

• Worked in local government (NYC), federal government (OMB), and civic sector 

• PBK (2010) at Fordham (BA Political Science, 2011)

• Nice guy (TBD)



WHY SHOULD I CARE 
ABOUT STATE AND LOCAL 
GOVERNMENT?



WHY SHOULD I CARE ABOUT STATE AND LOCAL GOVERNMENT?
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1. There are immense opportunities

2. State and local governments deliver every sort of service

3. State and local government is a fulfilling place to work



IMMENSE OPPORTUNITY
Which reflects the breakdown of jobs by level of government?

8

4

8
10

14
8

8

8

610

6
4

2

A B C D

NUMBER OF GOVERNMENT JOBS BY 
LEVEL, IN MILLIONS

Local State Federal



IMMENSE OPPORTUNITY
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IMMENSE OPPORTUNITY
You already live in a place with these jobs
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WHY SHOULD I CARE ABOUT STATE AND LOCAL GOVERNMENT?
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1. There are immense opportunities

2. State and local governments deliver every sort of service

3. State and local government is a fulfilling place to work



MANY TYPES OF WORK
Which of these service/programs are delivered by S/L government and which are not?
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MANY TYPES OF WORK
Most of them are!
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MANY TYPES OF WORK
Actually all of them are
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WHY SHOULD I CARE ABOUT STATE AND LOCAL GOVERNMENT?
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1. There are immense opportunities

2. State and local governments deliver every sort of service

3. State and local government is a fulfilling place to work



FULFILLING OPPORTUNITIES TO SERVE

• Local and state government is where most government happens

• It features every sort of job in almost any field

• The work is hard, and that’s a good thing

• It is impactful and rewarding

• Job satisfaction among young leaders is high

State and local government work matters
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FULFILLING OPPORTUNITIES TO SERVE
State and local government work matters
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DO STATE AND LOCAL 
GOVERNMENTS REALLY 
NEED PEOPLE LIKE ME?



DO STATE AND LOCAL GOVERNMENTS REALLY NEED PEOPLE LIKE ME?
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1. Yes! They need all sorts of people

2. Yes! They need your skills

3. Yes! They need your values



JOBS IN GOVERNMENT ARE OPEN
Government needs the leadership of the next generation
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JOBS IN GOVERNMENT ARE OPEN
Government needs the leadership of the next generation
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The median worker 
economywide is 42.1



DO STATE AND LOCAL GOVERNMENTS REALLY NEED PEOPLE LIKE ME?
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1. Yes! They need all sorts of people

2. Yes! They need your skills

3. Yes! They need your values



Graduates with degrees in the liberal arts and 
sciences can find jobs in government
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ARE MY SKILL RELEVANT?

HYPOTHESIS



Graduates with degrees in the liberal arts and 
sciences can find jobs in government

Liberal arts and sciences graduates are 
UNIQUELY SUITED to thrive in government and 
build fulfilling, impactful careers
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ARE MY SKILL RELEVANT?

CONCLUSION



TOP RATED SKILLS FOR PUBLIC SECTOR EMPLOYEES
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Which of these skills were rated most valuable by current young government leaders?

Data Analytics

Quantitative 
Analysis

Project 
Management

Overcoming 
Obstacles

Oral Communication

Written 
Communication

Financial 
Acumen



TOP RATED SKILLS FOR PUBLIC SECTOR EMPLOYEES

• Critical thinkers and complex reasoners 

• Strong communicators

• Good listeners, always searching for new lessons

• Principled and ethical

• Creative and innovative

• Unafraid of obstacles and comfortable with uncertainty

The  most successful young public servants are…
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DO STATE AND LOCAL GOVERNMENTS REALLY NEED PEOPLE LIKE ME?
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1. Yes! They need all sorts of people

2. Yes! They need your skills

3. Yes! They need your values



YOUR GENERATION IS READY TO DRIVE CHANGE
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EXPECTATIONS OF GOVERNMENT ARE SHIFTING
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You believe government has a significant role in society

Pew Research Center



BEING PART OF THE SOLUTION
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Transforming government requires engagement



VISION WITHOUT EXECUTION IS HALLUCINATION
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If you care about change on any issue, S/L government is usually where it intersects with people’s lives



SO HOW DO I GET IN?



SO HOW DO I GET IN?

33

Think about your interests differently

I like… S/L gov’t roles

Economics, math Budget analyst, resource management officer

Negotiation Procurement/contracting officer

Data (qualitative or quantitative) Program analyst (in any field)

Democracy, civics Election administrator

The environment City planner, zoning analyst, transit coordinator

Running stuff City/county manager, program manager, operations manager

Research Policy aide (for councilmember, legislator); evaluation officer

Talking/writing Public information officer



SO HOW DO I GET IN?

• 50 states, 109,000 cities, and 3,143 counties

• Non-executive agency roles: city councils, legislatures, Secretary of State/election administrators, treasurers, 
DA/AG, Court systems, school districts

• “Independent” authorities/publicly held corporations: Transit authorities, public utilities, housing authorities, 
public health boards/authorities

• Cross government orgs: metropolitan planning organizations, leagues of cities/counties

Explore your area, and don’t forget
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SO HOW DO I GET IN?
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Trite but true: do an internship if you can!   Check out the GovRamps Aggregator



SO HOW DO I GET IN?
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Fellowships to get your foot in the door



SO HOW DO I GET IN?

PSLF: Public Service Loan Forgiveness

PSLF will forgive undergraduate and graduate loans from qualifying loan types (federal direct) if you make 120 
qualifying payments (IBR plans) while working at qualifying employers (governments, 501c3 nonprofits). 

It is incumbent on the borrower to ensure compliance. Watch one of the webinars below!

https://pslfcoalition.org/pslf-updates/

I have loans! Can I afford it?
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https://pslfcoalition.org/pslf-updates/


IS STATE/LOCAL 
GOVERNMENT FOR ME?



IS STATE/LOCAL GOVERNMENT FOR ME?

State and local governments are great places to serve if:

• You care deeply about a place and want to make it better

• You like tangible, measurable impact you can see/feel

• You are looking for rapid advancement opportunities

• You want to learn about every facet of a given topic or policy issue

• You want to work in policy development elsewhere

• You are prepared to stand up and serve in an uncertain time

I am not naïve: you are incredibly sought after!
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STAY IN TOUCH

PETER MORRISSEY
SENIOR DIRECTOR, TALENT AND STRATEGY

PMORRISSEY@VOLCKERALLIANCE.ORG
WWW.VOLCKERALLIANCE.ORG

http://www.volckeralliance.org/

	Liberal Arts and Sciences in State and Local Government Service
	The Volcker Alliance
	The Volcker Alliance empowers the public sector workforce to solve the challenges facing our nation.
	The Volcker Alliance
	Who am i? why am I talking to you?
	Why should I care about state and local government?
	Why should I care about state and local government?
	Immense opportunity
	Immense opportunity
	Immense opportunity
	Why should I care about state and local government?
	Many types of work
	Many types of work
	Many types of work
	Why should I care about state and local government?
	Fulfilling opportunities to serve
	Fulfilling opportunities to serve
	Do state and local governments really need people like me?
	Do state and local governments really need people like me?
	Jobs in government are open
	Jobs in government are open
	Do state and local governments really need people like me?
	Are my skill relevant?
	Are my skill relevant?
	Top rated skills for public sector employees
	Top rated skills for public sector employees
	Do state and local governments really need people like me?
	Your generation is ready to drive change
	Expectations of government are shifting
	Being part of the solution
	Vision without execution is hallucination
	So how do I get in?
	So how do I get in?
	So how do I get in?
	So how do I get in?
	So how do I get in?
	So how do I get in?
	Is State/Local government for me?
	Is state/local government for me?
	Stay in touch���Peter Morrissey�senior director, talent and strategy��pmorrissey@volckeralliance.org�www.volckeralliance.org��

