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Leveraging the strengths of the UNC research enterprise 
to increase the organizational capacity of local governments  
and develop future public service leaders. 
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Federal Govt
5.7% State/Local

4.8%

Graduates and 
their ideal careers

Of grads feel politically engaged, 
but not represented in local institutions  48%

Of grads believe "local government
wants to hire people like me"

24%
Of grads are interested in working for local
government at some point in their career 18%

Of grads know how to get a job
in local government  38%



                     of           
local government leaders 

in North Carolina are
eligible to retire.

 This percentage is exacerbated in
rural and economically distressed

communities.  

70%

In NC's most rural counties, local governments employ 
as many as one out of every three workers.







Bridge generational and political differences. 
Increase government capacity. 
Reimagine public institutions. 

Train and support Fellows to address community
needs and cultivate lifelong leadership skills.
100+ training hours per fellowship year at the 
UNC School of Government 

OUR GOAL: CONNECT NC'S MOST TALENTED GRADS WITH 
HIGH-IMPACT PAID FELLOWSHIPS IN LOCAL GOVERNMENT 

THE LEAD FOR NC FELLOWSHIP

Recruit dynamic & diverse leaders across North Carolina's
public and private colleges and universities.
590+ students have applied since 2019! 

Connect future leaders with local government
fellowships. The work scope is designed by the host site
and the fellow is supervised by the host organization. 
160+ local governments have applied to participate in
the program!  

Connect service-minded young
people with other change agents
and community leaders. Connect
with MPA programs.  



Generate a pipeline of talent to local
governments.

LFNC Goals: Impact to Date

Centralina  
Foothills    
Kerr-Tar  
Lumber River 
Mid-Carolina 
Mid-West Commission  

Regional COGs  

Ahoskie
Apex (Cohort 2 & 3) 
Ayden
Biscoe
Boiling Springs
Burlington (Cohort 2 & 3) 
Clinton
Edenton
Elkin 
Elizabeth City (Cohort 1 & 3)
Fairmont
Goldsboro 
Greensboro
Hickory
Kinston (Cohort 1 & 3)
Landis
Lexington
Liberty
Morehead City
Nashville
North Wilkesboro
North Topsail 
Norwood
Pembroke
Pollocksville (Cohort 2 & 3)
Red Oak

Municipalities  

Anson 
Ashe 
Buncombe
Edgecombe 
Guilford  
Harnett 
Hyde (3 & 4) 
Lenoir

Counties  

590+ students
have applied
for the
program
150+ local
governments
have applied
to participate

Since 2019...

Rocky Mount
Roseboro
Rutherfordton
Shallotte
Shelby 
Spencer
Spindale
Statesville 
Troy
Washington
Wilkesboro
Wilson
Troy
Vass
Washington
Wilkesboro
Wilson (1 & 4)  

Martin
McDowell 
Mecklenburg
Person
Robeson  
Rockingham (Cohorts 2, 3, 4) 
Wake 
Washington 

Cohort One

Cohort Three

Cohort Two

Cohort Four

Piedmont-Triad  
Triangle J 
Upper Coastal Plain 

Since 2019, Lead for NC has placed 75 young people 
in high-impact fellowships across the state in 
68 communities. 

8 in MPA/MPP
4 in planning

46% of LFNC Alumni are enrolled in
graduate programs in public
affairs. 3 in law school

3 in environmental
5 other   

20 in local govt.
5 in nonprofit

91% of LFNC Alumni not in graduate
school are employed in the public
sector 

2 in state govt.
2 in military 

76% of LFNC Alumni remain in
North Carolina for graduate
education or full-time
employment 

Secured in grants to advance key
community initiatives. $70+ Million

LEAD FOR NC'S ACCOMPLISHMENTS SINCE 2019...LEAD FOR NC'S ACCOMPLISHMENTS SINCE 2019...

New partnerships reported because of
their service.  50+

Estimated in cost savings to jurisdictions
because of their service. $1.2 Million



What Led Me to LFNCWhat Led Me to LFNC
Long standing interest in public service, law,
government

Majored in Economics and Political Science at
UNC Chapel Hill

Participated in student government

Interned at ncIMPACT Initiative

Developed a passion for local government

Applied to the program



Work Scope

Strategic Communications

Digital Inclusion

Emergency Planning

Social Services Programming

Human Resources Training



Capacity

TakeawaysTakeaways

Engagement Skills and
Experience

Hiring Initiative Culture Shock



What's Next?
Continuing fellowship for
one more year

Planning to obtain joint
JD/MPA or JD/MPP

Pursuing career in public
service

Government and public
interest law

Renewed commitment to 
 North Carolina 




